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(Figures are rounded down to the nearest million yen.) 

1. Non-consolidated Financial Results for the Three Months Ended March 31, 2021 (January 1, 2021-March 
31, 2021) 

(1) Financial Results 
(Percentage figures indicate year-on-year changes.) 

 
 Net sales Operating profit Ordinary profit Profit 

 Million yen % Million yen % Million yen % Million yen % 
Three months ended March 
31, 2021 

5,101 4.3 171 (60.6) 171 (61.2) 110 (62.2) 

Three months ended March 
31, 2020 4,889 1.7 435 20.8 443 24.1 292 26.2 

 

 Basic earnings 
 per share 

Diluted earnings 
 per share 

 Yen Yen 
Three months ended March 
31, 2021 3.42 － 

Three months ended March 
31, 2020 

9.06 9.06 

 
(2) Financial Position 

 Total assets Net assets Equity ratio 

 Million yen Million yen % 

As of March 31, 2021 15,562 7,103 45.6 
As of December 31, 2020 16,021 7,638 47.7 

[Reference] Shareholders’ equity: As of March 31, 2021: 7,103 million yen 
 As of December 31, 2020: 7,638 million yen 

 

2. Dividends 

 

Dividend per share 

End of  
1st quarter 

End of  
2nd quarter 

End of  
3rd quarter 

Year-end Total 

 Yen Yen Yen Yen Yen 

Fiscal year ended December 31, 2020 － 0.00 － 20.00 20.00 

Fiscal year ending December 31, 2021 －     
Fiscal year ending December 31, 2021 
(forecast)  0.00 － 20.00 20.00 

 
Note: Revisions to dividend payout forecasts disclosed most recently: No 

 
  



-2- 

3. Financial Forecasts for the Fiscal Year Ending December 31, 2021 (January 1, 2021-December 31, 2021) 

(Percentage figures indicate year-on-year changes.) 

 Net sales Operating profit Ordinary profit Profit 
Basic earnings 

per share 
 Million yen % Million yen % Million yen % Million yen % Yen 

Six months ending 
June 30, 2021 

10,429 4.4 710 (8.2) 707 (9.7) 459 (11.3) 14.23 

Fiscal year ending 
December 31, 2021 

23,513 7.5 2,009 5.9 2,003 4.8 1,302 (3.0) 40.31 

Note: Revisions to financial forecasts disclosed most recently: No 

 

* Notes 

(1) Use of special accounting methods in preparing quarterly financial statements: No 

(2) Changes in accounting policies, changes in accounting estimates and restatements 

(i) Changes in accounting policies due to revisions of accounting standards, etc.: No 

(ii) Changes in accounting policies other than (i): No 

(iii) Changes in accounting estimates: No 

(iv) Restatements: No 

(3) Number of issued shares (common shares) 

(i) Number of issued shares at end of period under review (including treasury shares) 

As of March 31, 2021 34,760,000 shares 

As of December 31, 2020 34,760,000 shares 

(ii) Number of treasury shares at end of period under review 

As of March 31, 2021 2,457,628 shares 

As of December 31, 2020 2,457,628 shares 

(iii) Average number of shares during period under review 

Three months ended March 31, 2021 32,302,372 shares 

Three months ended March 31, 2020 32,296,372 shares 

Notes on number of issued shares 

* Quarterly financial results are not subject to quarterly review by certified public accountants or audit corporations. 

* Notes concerning appropriate use of financial forecasts and other significant matters 

Financial forecasts and other forward-looking statements in this release are based on data currently available to the 

Company and certain assumptions that the Company believes are reasonable. They are not intended as a guarantee that 

the Company will achieve such results. Actual results may differ materially from them for various reasons. For details 

of the assumptions used in the forecast of financial results and cautionary notes concerning appropriate use of the 

financial forecasts, please refer to “(3) Notes on Financial Forecasts and Other Forward-looking Statements” in “1. 

Qualitative Information Concerning Financial Results for the Period Under Review” on page 5 of the Attachment. 
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1. Qualitative Information Concerning Financial Results for the Period Under Review 
 

(1) Explanation Regarding Operating Results 

During the three-months ended March 31, 2021, the Japanese economy continued to face an extremely adverse situation 

due to the impact of the spread of COVID-19. While the global economy also remained under tough conditions caused by 

the global pandemic of COVID-19, the U.S. saw a recovery in both consumer spending and capital investment as well as 

a gradual increase in housing starts. The Chinese economy recovered moderately. Under such circumstances, the Company 

proactively made efforts to win orders in each division by taking advantage of the product appeal of highly-airtight and 

highly-insulated AQUA FOAM and the strength of our nationwide construction network. 

In the single-family homes market where the Company operates, even though monthly housing starts continued to decline 

from a year earlier, demand for AQUA FOAM has been increasing amid growing awareness of decarbonization of new 

residential housing, which limited the sales of the Single-family Homes Division to a slight decline of 1.6% year on year 

to 3,028 million yen. In the buildings market where the Company operates, sales of the Buildings Division increased by 

8.2% year on year to 1,108 million yen, thanks to the efforts to carry out multiple construction work that includes insulation-

installing and fireproofing work. Sales of raw materials, machinery, etc., which are under other divisions, increased by 

22.5% year on year to 964 million yen. 

As a result, total sales increased by 4.3% year on year to 5,101 million yen in the period under review. Meanwhile, in 

terms of profit, various chemical production facilities of major chemical manufacturers faced force majeure due to the 

recovery of the crude oil market and the demand increase along with the economic recovery in the U.S. and China, as well 

as the record-breaking cold wave in Texas, the U.S., in February 2021, which led to tight supplies globally and surges in 

raw material prices. As a result, operating profit declined 60.6% from a year earlier to 171 million yen and ordinary profit 

fell 61.2% year on year to 171 million yen. Profit totaled 110 million yen, decreasing 62.2% from a year earlier. 

 

(2) Explanation Regarding Financial Position 

(Total assets) 

Total assets totaled 15,562 million yen as of March 31, 2021, down 459 million yen, or 2.9%, from the end of the previous 

fiscal year. 

(Current assets) 

Current assets totaled 11,036 million yen as of March 31, 2021, down 432 million yen, or 3.8%, from the end of the 

previous fiscal year. Key factors contributing to this drop include decreases of 766 million yen in notes and accounts 

receivable - trade and 216 million yen in accounts receivable - other, partially offset by increases of 91 million yen in cash 

and deposits and 414 million yen in inventories. 

(Non-current assets) 

Non-current assets totaled 4,525 million yen as of March 31, 2021, down 26 million yen, or 0.6%, from the end of the 

previous fiscal year. Key factors contributing to this decrease include depreciation. 

(Total liabilities) 

Liabilities totaled 8,459 million yen as of March 31, 2021, up 75 million yen, or 0.9%, from the end of the previous fiscal year. 

(Current liabilities) 

Current liabilities totaled 8,275 million yen as of March 31, 2021, up 88 million yen, or 1.1%, from the end of the previous 

fiscal year. Main factors contributing to this increase include an increase of 500 million yen in short-term borrowings, 

partially offset by decreases of 204 million yen in accounts payable - trade due to a drop in trade payables and 137 million 

yen in income taxes payable. 

(Non-current liabilities) 

Non-current liabilities totaled 184 million yen as of March 31, 2021, down 12 million yen, or 6.5%, from the end of the 

previous fiscal year. Key factors contributing to this decrease include a decrease of 6 million yen in long-term lease 

obligations. 

(Net assets) 

Net assets totaled 7,103 million yen as of March 31, 2021, down 535 million yen from the end of the previous fiscal year. 
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Key factors contributing to this decrease include a decrease of 646 million yen in retained earnings due to dividend payouts, 

partially offset by the recording of 110 million yen in profit. 

(Equity ratio) 

Equity ratio was 45.6% on March 31, 2021, down 2.1 percentage points from the end of the previous fiscal year. 

 

(3) Notes on Financial Forecasts and Other Forward-looking Statements 
Going forward, the economic environment is expected to remain harsh amid restricted economic activities due to the 

impact from COVID-19 infections. Our strategy under this situation is as follows: 

1. Companywide Measures 

(1) Insulation Installing Work 

We plan to comply with any request or policy by administrative authorities and work closely with original contractors on 

insulation-installing work by taking thorough counter-infection measures. We aim to ensure thorough safety and infection 

prevention for workers and maintain existing measures. 

(2) Prevention of the Spread of COVID-19 Infections at Offices 

(i) We notify employees to ensure wearing masks. 

(ii) We have installed sanitizing equipment at various locations and notify users and employees to ensure washing hands 

and sanitizing hands. 

(iii) We frequently disinfect places that are touched by multiple people. 

(iv) We have employees check their temperature and physical condition before reaching the office and report it every day. 

(v) We urge unwell employees to take a rest and immediately send back employees who fall sick while at work. 

(3) Execution of Duties and Supervision 

Important decisions are made and execution duties are supervised as usual through meetings, including those of the Board 

of Directors, using telephone or video conferencing systems, in order to prevent infection. 
 
2. Outlook by Division 

The status of initiatives taken by our divisions at this point is as follows: 

(1) Single-family Homes Division 

The market environment for single-family homes continues to be tough due to the impact of COVID-19 infections. 

However, we expect demand for highly-airtight and highly-insulated eco-friendly homes realized by AQUA FOAM to 

increase, as it became compulsory to explain energy-saving performance of buildings from April 1, 2021. Under these 

conditions, we will strive to increase our revenues by introducing the new raw material AQUA FOAM LITE for insulation 

installing works for single-family homes. AQUA FOAM LITE contains plant-derived materials and contributes to the 

realization of a sustainable society. 

(2) Buildings Division 

In the buildings market, we will continue to aim to increase our revenues by carrying out multiple construction work that 

includes insulation, fireproofing, and waterproofing works. In the waterproofing market, where the Company has entered 

newly, we will proactively make efforts to win orders in the transport infrastructure field, which requires construction 

works to be done in a short period of time by leveraging the ultrarapid-hardening property of Aquahajikun. 

(3) Purchase of Raw Materials 

The Company continues to purchase raw materials for urethane from diversified locations including Japan and abroad. 

We will strive to improve profits by curbing the rise in raw material procurement prices through comparing quotes and 

making purchases at the lowest price. 

(4) Environmental Initiatives 

The Company will develop solutions and technologies required for tackling global issues specified under the Sustainable 

Development Goals (SDGs) through its core insulation business. We plan to expand lines at the Sendai recycling plant as 

we proceed with our efforts to reuse urethane foam insulating materials and further enhance CO2 reduction. We have also 

decided to construct a new recycling plant in the Kyushu region 

3. Impact on the Company’s Earnings 

The Company has kept unchanged the financial forecasts announced on February 10, 2021 by continuing with the above 

initiatives. 
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2. Quarterly Financial Statements and Primary Notes 
(1) Quarterly Balance Sheet 

           (in thousand yen) 
          

As of December 31, 2020 As of March 31, 2021 

Assets   

 Current assets   

  Cash and deposits 1,651,998 1,743,828 

  Notes and accounts receivable - trade 5,603,584 4,836,756 

  Inventories 1,251,580 1,665,809 

  Accounts receivable - other 2,879,904 2,663,534 

  Other 103,379 132,988 

  Allowance for doubtful accounts (21,051) (5,939) 

  Total current assets 11,469,395 11,036,977 

 Non-current assets   

  Property, plant and equipment   

   Buildings and structures, net 2,354,495 2,324,131 

   Land 1,611,699 1,611,699 

   Other, net 166,765 171,259 

   Total property, plant and equipment 4,132,960 4,107,090 

  Intangible assets   

   Leasehold interests in land 15,000 15,000 

   Other 98,291 97,771 

   Total intangible assets 113,291 112,771 

  Investments and other assets   

   Other 371,382 379,444 

   Allowance for doubtful accounts (65,085) (73,570) 

   Total investments and other assets 306,296 305,874 

  Total non-current assets 4,552,548 4,525,736 

 Total assets 16,021,943 15,562,714 
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           (in thousand yen) 
          

As of December 31, 2020 As of March 31, 2021 

Liabilities   

 Current liabilities   

  Accounts payable - trade 4,840,273 4,635,757 

  Short-term borrowings 2,300,000 2,800,000 

  Current portion of long-term borrowings 33,400 33,400 

  Lease obligations 25,852 25,204 

  Income taxes payable 211,304 73,427 

  Provision for bonuses 21,234 90,311 

  Other 754,220 617,102 

  Total current liabilities 8,186,285 8,275,203 

 Non-current liabilities   

  Long-term borrowings 66,600 66,600 

  Lease obligations 54,883 48,789 

  Asset retirement obligations 39,086 39,143 

  Other 36,809 29,919 

  Total non-current liabilities 197,378 184,452 

 Total liabilities 8,383,663 8,459,656 

Net assets   

 Shareholders' equity   

  Share capital 1,903,649 1,903,649 

  Capital surplus 1,884,051 1,884,051 

  Retained earnings 5,059,944 4,524,486 

  Treasury shares (1,209,153) (1,209,153) 

  Total shareholders' equity 7,638,492 7,103,034 

 Valuation and translation adjustments   

  Valuation difference on available-for-sale securities (213) 23 

  Total valuation and translation adjustments (213) 23 

 Total net assets 7,638,279 7,103,057 

Total liabilities and net assets 16,021,943 15,562,714 
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(2) Quarterly Income Statement 
Three months ended March 31, 2021 

           (in thousand yen) 
          

Three months ended  
March 31, 2020 

Three months ended  
March 31, 2021 

Net sales 4,889,985 5,101,370 

Cost of sales 3,621,158 4,100,556 

Gross profit 1,268,826 1,000,813 

Selling, general and administrative expenses 833,803 829,510 

Operating profit 435,023 171,303 

Non-operating income   

 Interest income 2,076 3,648 

 Insurance claim income 5,595 1,626 

 Penalty income 4,864 － 

 Other 3,459 2,846 

 Total non-operating income 15,995 8,120 

Non-operating expenses   

 Interest expenses 2,455 2,138 

 Sales discounts 5,441 5,467 

 Other 26 26 

 Total non-operating expenses 7,922 7,631 

Ordinary profit 443,096 171,792 

Extraordinary losses   

 Loss on retirement of non-current assets 108 － 

 Total extraordinary losses 108 － 

Profit before income taxes 442,988 171,792 

Income taxes - current 79,990 62,400 

Income taxes - deferred 70,181 (1,196) 

Total income taxes 150,171 61,204 

Profit 292,816 110,588 
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(3) Notes to Quarterly Financial Statements 

(Notes on Going Concern Assumption) 

Not applicable. 

(Notes on Significant Changes in Amount of Shareholders’ Equity) 

Not applicable. 

(Segment Information, Etc.) 

No disclosure is made about segments as the Company operates in only one business segment of heat insulation 

work and related services. 

(Additional Information) 

Not applicable. 

(Important Subsequent Events) 

Not applicable. 


